
Boarcl of Finance
Budget Workshop Minutes
First Selectman's Budget

April 11,2018 - Town Hall - 7:00

BOF Members Present: R.'I'arlov, R. l,epore, M. Egan, T. I(ane, r\. Migliaccio & A. Brsbtl<os

BOS Members Present: Â. Shilosky, T).Mizla&J. Forcl

Staff Members Present: CFO M. Cosgrove, Tolvn Clerlç G. Furman, Town Planner Iì. J3enson,'I'ax CoiÌector M.

Wyatt,'Iax AssessorJ. Chaponis, ROV L. Gnell<a & D. Mrowka, Pì7 DirectorJ. Paggioh, Senior Center l)irector
P. Watts, File Dept. Chief Cox, Deputy Lee, assistant J. 

\ü/alsh, Fire Marshal Shoernaker & many officcrs, Ltbrary

Dilector I(. Byroade, Police Department Resident State Trooper Martinez, Officer E,ch.vards & assistant G. Santos,

Executive Assistant T. Dean and clerk J. Campbell
Citizens Present: M. Ilayes, S. Dubb,J. I(elly, T. Rudko, C. VaiLlancourt and other citrzens

1,. Call to Order - R. Tarlov openecl the workshop at 7:00 pm.

2. Town Budget - Review and Discussion - M. \X/yatt address some of the questìons the BOF- had.

Nexislexis is $50/mo. for 50 searches rvith each additional search being $1. M. \X/yatt stated that there are a

lot of delinquent taxes to be lecovered and there for she added money to that ijne item to cover additional

searches. M. \X/yatt alsc¡ stated with the busy tax season coming up and the assistant being new she thought

additional PT/seasonal help wil1be needed, which is why she added additional money to that itern. J.

Chaponis stated that what they woulcl use Nexislexis for is MV searches not people search, therefor
requiring a separate account. DMV is closing the department that the assessor woulcl normally use to help

with this type of search, man hours will be needed to assist. He recently discovered ihat the assistant in the

office knew of the frnancial restraints within the town ancl did not put clor,vn approx. (10-70 hours sit.
worl<ed last year, causing addiuonal funds fot overtime. f'here are 1 100 personal propefty account which the

assistant is solely responsible for. Most rccently she picked up a dozen bucket trucks that were here for
about 4 months. This account brought ir $45,000 in taxes and $5,000 in interest. Legal-Assessment Appeals

(in trirst Selectmen's Budget) are being kept a current level as the assessment appeals legal proccss could
takel-2years.Approx.24appealswerefiledanclonlyB-l0ofthemarecompleted. R.Bensonspokeofthe
softr,vare thc Planning departrnent is in need of. The current software was designed in house by a former I'1'

persolr. This plogram is at version B when they should be at version l B. Because of the age of the program,

the informatron ìs nor.v corning out corrupt and rs forcing them to do lvorl< b)'hancl. The ner.v program has

many more features, cloud based & and can be accessed by a resident from home and pay. Once an

inspection has bcen completed it allorvs them to sencl an e-mail, râther than leave I notice on site, wÌrich has

gotten lost rnany times. A pubLrc l<rosl< rvill be avaílable in the office for the pubhc to use . Public wiìì be able

to lool< ancl see rvhat permits have been issued instead of requesting mformation from the office. Âny
rnissing infolratron rvill not be allowecl. Building offlcials rvjll be aÌ¡le to access this softrvare remotely. A.

Bisbil<os asl<ecl if this had l¡e en reviewecl by tìrc BOS. 1ì. llenson has statcd that thc rnfort'natiou has be err

sent to tlic llOS, but no fot--mal presentation has bcen tnade at this point. I-lc has lool<ecl at ser¡eral othcl
ptoclucts. Sgt. N'Iartnez spoke on the policc clcpartment budgct. I-le sa1's currcntll' tÌrls is a "bare borrcs"
buclget. 'I'he O-I'can be contributecì to 2 rvedclings, child bu'ths, injur-ie s, somcolrc on light duties, sicl< &
vîcatjon üllle. Thc,,-e ârc pâperworl< reqr-rircnrents lvhich can somctu-nes acld to O'I'. N{iclnigl-rt shift has becn
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rerroved to savc money. 1-he police clcpartment cannot rvoLk on a freczc year round. Sgt. Martinez reported
that his OT' might be due to investjgatìons, call outs, emerfÌencies or deaths. 11. 'I'arlov aslced if therc rvere

scheduhngissues clue to thc 5 days on, 3 days off contract. Sgt. Martrnez satd that there are no extraorclinary
issues. Officer þ,dwards spoke on the inadequate office space ancl the necessity to havc a budget for that. 11.

Lepore asked rvhat the police cleparünent r.vould do rf no overùrre was allorved. Sgt. Martrn ez stated that no
overtime would be impossible. R Lepore asked if adding additional staff could significandy reduce overtime.
If an addi¡onal person is added, the need for Of' rvould still be there and an additional administrative
person rvouldn't be able to clo all that an offlcer coulcl do. Officer lrdrvards spohe about uniforms and

amlro. Vests have a 5 year life. There is a plan to purchase 3 per year as lvell as the Tasers. Currendy there
me 1,1,'l'asers wrthrn the department and 4 arc out clatecl. Laser and raclar technology 21ç severely outdated.
Chief Cox stated that he has been to the cinema and has talkcd about running a no cost public serwice

announccmcnt in addrtion to Facebook ancl trvitter. Currcntll, thele are tlo written contracts for volunteers
for the fire department. On average they commit to 3-5 years. Chief cox connects retention to several issues,

one is the lack of support from the "Tolvn (government)."'I'here is a 40 )'ear old contlact that needs to be

updatecl,.4.. Shrlosky is working on it. Fire lVlarshal Shoemaì<er askes to have his hours increased to 40

hours. About 75o/o of the rvorkmandated by thc state is completed. Fle said that therc is no cornrnunity that
has volunteer FM. People are not interested once thc üabiìity is talked about. Currently there is no coverage
if he is out of work. Library Dilector I(. Byroade spoke about the memberships and it is notrced that both
she and the selectman have a membership to CI3r\. One r.vill be cancelled. PW DuectorJ. PaggioJi spoke

about the grant money he would like to add to the capital plan for roads rather than snow. Due to the
unsteady State budget, there are questions âs to if the torvn will receive the 'IlAlì money. Hebron is testìng a

phone system and internet of the hber opucs. Fie should hear shortly how that works for them. 'I'his could
declease the budget item by $9000. tùØe continue to have ongoing computer technology issues rvithin town
departments. The fue department is in need of 7 nerv computers. The Papermill briclge grant has been held
back. 'I"alks will continue as to if the town wrll just fund the project in the current year or wait and see what
happens with the state. M. (ìosgrove stated that the fuel budget was generated off of February quotes.

3. Citizen Comments - T. Rudko stated that he believecl the budget increase is 3.5o/o if the state funding stays

as it was last year. R. Tarlov stated that the budgets presented (I'own/BOE), based on the (ìovernor's Plan,

millrater,vouldgoup3.65butthespendingonthe budgetisonll,upbyabout.2o/o.'I'.IìudkoashtheBOlì
"sharpen their pencils." FIe feels a good portron of the budget is technology based. FIe stated the town does

not have a technology plan, and most plans are 3 1's215 not 5 )¡cars. Are rve heeping resources on site, and

using bodies to maintain the tesources? f'. lìudko spol<e on r.arious levels of services thc tor.vn could look
into. FIe feels capital plans does not make scnse. 'I'. l{ucll<o askecl about the Flle Marshal abiliry to bc rnore
efficient rvith a colnputer program. Fire N{arshal Shocrnakcr stated that through 

^ 
gr^t'tt he r,vas able tcr

update the departrtent rvith a current cloud basecl program and hardrvare . 'f. lìuciho also suggestcd the
Pubhc Safeq' look into training through Srnith & \ùTesson or anotlìer entity Likc it. Most offer training free to
police officers. FIe also questioncd the duties of thc Policc Commission. C. Varllancourt askecl if the Police
clepartment has looked into bu)'bacl< programs or rvill thc iriring of P'1- ofhcers help elevate the Of-. S.

Dubb asked the IJOF to support recruitrnent budgct and spoke in support of the job M. Cosgrove is doing.
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4. Town Budget -Discussion and Possible Action -'I'hc board suggested sevcral âreâs to recluce as rvell as

lookrng at alternatir.e ways to funci some of the capital iterls to bring the budget in at no increase. The Fust
Selectmen wili rvorl< rvith the CIjO and some department heads to accomplish.

5. Citizen Comments - No citizen comments possible as lve leachecl the 10:00 town curfew

6. Adjournment - lì.'['allov closecì the rvorl<shop at 10:00 pm.

Attachments: Q&Â from Â. Shilosky ck lìecruitment/Retentron from CFIVFD/Town Compadson

Resp ectfully Subrnrtted,

pt ^',-;t C^.^y/.//, Cletl,





Art,

For Wednesday night,

FUNÞ BALANCE5

o A list of all Nonmajor Governmental Funds balances as of 3/31,/2018. Please indicate if committed
or restricted, and if so for what purposes.

o Unassigned Fund Balance as of 3/31/2O18

REVENUE- - Reasons behind the lower projection in Buílding Fees? (-1.25,000 from budgeted and -55,00û from
projected actual)

GËI\¡EBAL qOVEBNMENT

o FIRST SETECTMAN - ur¡i[F be present at rvleetüng

o LEGAL 

;o:Ï:*""t Appeats - not a revat year. Line increased by 1oK tast year, do we sritt need
30K?

o FINANCE - wüil he ¡anesent at rneeËírlg

o 44208 - BANK FEES

: ii] ffJ:'.".:'"îr, barance with peopres as or 3l3t/2oL:
. lnterest earned in March

" lnterest earned in Ql
¡ TAX OFF¡CE - wí$f; be pnesent at rneetümg

o CONTRACTUAL TEMPORARY/OCCASIONAL - 40101

: ffi[IJ:-,::Jf ;:,",ffi"0"0 
(+21s3)

¡ Please provide semi-annual hístory of dollars collected and number of transactions
o SERVICE CONTRACTS -44233 (+1200)

' People Finder - at a BOS meeting Michelle stated that the cost was S5O/montfi and then 51
per additional search after 50, and that she did not see herself going beyond the $50.

' She called the product Nexis/Lexis - appears Assessor is also buying?
c ASSESSOR - uviÍi he present ifrt m€ejtíng

o 
'VERTIME-r*.olï, the overtime

¡ What is causing the need to increase the overtime?
o sERVrcEf"l[i:ff" - 44223

o New?

o Also being purchased by tax collector, do we need 2 subscriptions?
C DMV

Õ Why the increase?
o How is this different this different than what the Tax Office has?

o FLANNING AÍUD CODE ADMINISTRAflON - rn¡i!fi ü:e g:resent at meetíng
o ELECTR.N'|c 

i'# i#::üJii:Jl,T'no,o"? ""*,





o

¡ What does it do?
. Why do we need it?

PROFESSIONAL MEMBERSHIPS _ 43258
. What drove the increase?

PUBTIC SAFEW
¡ POLI€E - will be present at meeting

o outlt'Tot;03-overrime

o What is drívíng the overtime?

' t-i'îlïuling 
logistics due to contract limitations

r Vacation t¡me
. Emergency Management

o Why was staff able to implement and manage an overtime freeze mid- year?

o Why can't the same be done from day 1?

. Why ís the overtime broken out L20,000 /25,OOO in the budget?
442OO- RT Overtime

r Although no increase, what is driving this?
o'-':"*i::il:I::" - 42324 -

o Are we buying 3 in allyears?
o What is the useful life of each?

o raure\firrlåT'jr'åi' - 42338

¡ 3 Units

o These were removed from 2OI7/2A78 budget through the Mitigatíon Plãn

" t:*I',:",1:i:H:lfflll,,.","nt 
pran (how many each year, how

many years, how many years left on plan)?

ln 2Ot7/L8 we budgeted 5 @ 1400 did not buy as already purchased

in prior years.

. 
"iäiY,ilil 

T: ::i::::: :E::::
. tn2074/2015 we budgeted 2@1220

o Are we replacing or buílding the number on hand

o Why we need to replace 3 TASER units?
o How many do we have?

o How long do they last?

. 50 cartridges - 52500 total
o How many do we use a year?

o Do they have a limited shelf life?
o ln 2OL7/2018 we budgeted 50@550

o ln 2OL6/2017 we budget 30@SSO

o ln 2O1,5/2OL6 we budgeted 12@550





o ln 2OL4/2O15 we budgeted 12@SO

' Laser Speed enforcement (3) (55,400) - last year we discussed two would be enough.
o Please explain why a third one is needed.

. How many tickets were íssued last year?

o Why are we replacing the originaf 2?

o How many are in use at one time?
o Additional cost for a third unit under 46224N'îïd*:}jk#i#,

¡ ls ît used for tra¡ning purposes too?
o MILEAGE, TRAINING & MEETINGS - 432L3

r Ammunition (10,500)-what is this?
. Armore/s Training - what is this? Do we do 4 officers/year? Required?

o RESIDENTTROOPER {71 - 442OOand 44204-5258,789

' We must stop this bleedíngr rt wourd,'jfüJ:,i','"".i:i1i1i:îij:::i:ffiî:iffji':i:ï 
(euarte.y? Monrh,y)

on activity done movíng toward this solution
FIRE - will be present at meeting

o ADVERTISING - 4423L and PRINTING & PUBTICATIONS - 44232- MILEAGE. TRAINING & MEETINGS

432L3 (sa,OOO¡

r Recruitment and Retentíon - We would like to see the plan (even if ¡t is another Towns plan)
o PROFESSIONAL SERVICES -44208r Are there other companies that do this?

r lf so, how often do we solicit alternatives?
o FIRE MARSHALL - 40101

' rncreaserÏsÏJi:;:ä:::", 
based on the activítíes compteted and rhose outstandín8 that

the increase in hours appropriated for last year were sufficient to handle the annual
shortfall.

o Please bring report presented last year as the current report
o What conditions changed since last year.

' volunteell 
*" ,,no volunteers to hetp ín support?
o lf so what do we need to do to find them?
o Stipend?

o TRANSFERS TO CAPITAL - 50500

''^'î''iil1',';'i'îii*n::hff: 
;:: Í ::iil: li ;::: ;i::ì

o On the mitígation plans we reduced this by 5,800 - (saving based on
purchases for 2076 /2O17 and 2O77 /2OL8l

20L8/2079 we are budgets 8,500 - is this still 4 cameras?





PUBLIC WORKS - õtteclned ame{ u",ü}ll he present at nmeetíng

¡ HIGHWAY

o PR.FESST,.o":i:;tJ:l:ilff:äck 
+s7000 - increased activities - why?

¡ 2OI2/2AL3, 2013/2A14 and 2014/2OIS - L3K
t 2A15/20\6,2076/2017,2017 IãOLB - 18K
r Proposed -ZO18|ZO19 -25K

¡ SNOW

o How much money will remaín in the Grant and Aid at FYE? How much would we anticipate getting
in 2Ð78/2OL9?

e FACILITIES

o re'i ephoilïl;1"i,;:?#'l'.",ii; t+ a'200r

o We heard from Art we are going to Fiber0ptics - will save $600/month
¡ When is this happening?

CCIMMUNITY & HUMAñI SERVI€ES

r YOUTÈI AND SOCIAT SERVICES

o PRoGRAMI;llliî","cted 
to spend eK of t4K budgeted. trlext year stitl budseting for 14K, please

expfain.

Regarding progräms, the reason for the surplus is dr-¡e to us being sirort staffed^ We had sonìeone on
medical leave from Åugust-December and then were in a hudget freeze. They position has only been filled
recently..4s a result, we offere¿j less prograrns, senred less kids and theneforÉr spent less on programs. Now
that vi/e are fußly staffeel again, lantícipate a return to nonmal $evels e¡f spending and progrannrning.

CAPITAL

Transfers to Capital - 50500
n I¡IFORMATIONTECHNOLOGY

r Consolidation of VOIP Services - 35,000

o What is this?

' Phones?
n Cloud based or local server?

o At what stage is this at?

o Has this gone out to bid?
o lf not how was the cost projected?

o When during the year will this cost be incurred?

o ls thís a one time expense?
o GIS Map Correctíons (L0,000)

o ln 201612017 this was 20K, in 2OI7 /2AI8 - 1"0K

o What is this for? ls this an annual cost? Cost of Maintaíning Current
Software? Are there alternatives?

o Equípment Replacement (57,000)

o What is this?
o Servers? Desktops? Other?

o At what stage is this at?

o





r Has this gone out to b¡d?

¡ lf not how was the cost projected?

' When during the Vear will this cost be incurred?
o ls this a one time expense?

' Paper 

Tltii'"i of the projects that the state has deferred the march¡ng granr money?
o lf so, to what year?

o Based on known funding conditions when willthis project be started?
Completed?

¡ RecreatioÌ 
nis courts - (5s00) Budget is paying half and program Fund is paying half -

Hasn't the budget already paid its half?

FUEL PRICES: Notíced a large íncrease in fuel (20,000) and would like to understand the calculation that
supports the increase. Higher Prices? Higher Use? When will we lock into contract and do we expect an
adjustment.

PROFESSIONAI MEMBERSHIPS-43258 - 536,351 -are all of these needed?
o FIRST SELECTMAN

o Southeast Council of Governments gg37

o CT Council of Small Towns lOZs
o CT Conference of Municípalities 8653
o Colchester Business Association g0

¡ FINANCE

o CTGFOA 65
o AICPA - Town Budget Share (50%) 135

o CTCPA - Town Budget Share (50%) LzS
o TAX OFFICE

o CT TAX Association & New London County Collectors I7S
o ASSESSOR

o CT Association of Assessing Officers lSO
o lnternational Association of Assessing Offícers 2LO
o Society of Professional Assessors 30
o Hartford Area Assessors Association 45
o Greater New London Area Assessors Association 40
o Northeastern RegionalAssociation of Assessing Officers 40

r PLANNNING/BUILDING CODE ADMINISTRATION

o Proression¿liül;ll,iJi:,ii,lir orriciar' zEo (+480) 1000

o Salmon River Watershed 5000
¡ TOWN CLERK.

o CT Town Clerks'Association 150

o New England Association of Town Clerks 40
o lnternational Association of Municipal Clerks 155

o New London County Town Clerks' Association 75
Yes they are needed for professional development and industry updates and/or changes

c REGISTRARS

a





a

a

O ROVAC L30
. POLICE

o

o Law Enforcement Council 3581

FrRE/EMS

o NFPOA - Fire Chief, Safety Officer 850

o NFPA - Fire Marshaf I 950

PUBLIC WORKS

o American Publíc Works Association - Tree Warden 500

o Motor Transport Association ZAA

o C,ASHO (Engineer) 65

o ASCE (Engineer) 2BO

o CT License Fees (Engíneer) 305

YOUTH AND SOCIAL SERV]CES

o CYSA 600

o CT Local Administrators of Socíal Services 80
Our particípation in the eT Youth Services As-sociation is critical, lt is through this association that we have a
lobbyist acting on behalf 6f the best ínterests of Yeruth Service ßL¡reaus. Prirnarily, our [obbyist works to
nraintainlincrease. State funding. This year, eof chester YSB received 517,4A8 in a mate hing grant and $4,639
ín an Ënhancement grant" Each budget cycle, there is reduction proposed to bnth of those [ine items, usually
reducing the enhancement line tü $0. The Ënhancement grãnt in critical because it provides the funeJs for
much neeeJed progran'ls including, Healthy Relations and Dating Violence education p!"ograms at the ¡"nidcJle

and high school levels. (Jt¡r Assocíation also works tirelessly tei mítigate tl'le impact of changes to the -luvenile
.Justice system, and to do so in a manner that has the greatest chance of inrpacting famílies in a positive,

meaníngful way. Nn partícular, the statue defining a e hild from a Family With Services /Veeds (FVr/SN) has

changed and no longer includes [anguage regarding youth who are truant or defiant of school rules. lnstead,
this responsibílity has heen places on Íhe Vor"¡th Sen¡ices Bureau and the community pnovieJers. We have

heen able to successfi¡lly apply for grant fundlng frçrrt D{F to support these eff,orts, but as the rJemar¡d

grows, sr: will the expense, li is vital tc"¡ nlaintain our prÈsence al. the Capitol and to be part of the unified
voice that is the CT Youth Services Association.

a

l-he." ilI Lceal Admi¡'l of Sc¡cial Sen,ices is the group that represeril.s \,4unicipal Sncial Service Bror.tps, they offer
trainirigt and networking opportunitíes to nlemkrers. They also u¡:date and share program availability,
funding, ehanges in qualifiers, *tc. regarding treating, housing, ryredical and fo*d progrôms. This is a valuaþfe
resource and the n"¡ost efïicient way to feee p up r¡¡ith the ever-changing realm of state s¡:cialsen¡ices

LIBRARY

o Amerícan Library Association 140

o CT Library Consortium 850
o CT Library Association 310

o Public Library Association 75

o Colchester Business Association (why do both the Town and 90

and library belong?

o Friends of Connecticut Libraries 15

o Association of CT Líbraries 100

o Årnerf,eæm LiË:t'crXa Åssmeiaticm -itri¡fe ssionai nrr'-rnhr:rship for Libra¡y üireclor, includes monttriy
professiotral ioLlrnal read by professi*nal stãff, fiiätional advocacy to preservn fe¿leralfunding ftir"
libraries, discount.s on publications, pulrlicity rnaterials, and cc¡nference attenclence, anri fre* or
reduceeJ cost ferr web-based training.
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Art Shilosky, First Selectman
James Paggioli, L.S., Directorof PublicWork" ør{{
April 10,2018
BOF Budget Question Responses

Responses listed as follows:

Public Works: Highway: Tree Removal services: Proposed increase $7,000.
This increase is requested in order to address dead and dying trees within Town Street Right of Ways and Town properties,
(particularly Ash Trees) that have been recently invested by the invasive insect species Emerald Ash Borer. (see attached
literature regarding Colchester ínfestation status). Areas particularly noted to date are the Westchestersec{ion of Tswn. This is
resultant due to ínfestation coming from the Middlesex County area in 2016. General time of death for the tree Ís 2-3 years from
initial infestation. The trees die in place and require the entíre tree to be bken down in each case.
Previous increase in 201512016 was in regard to help address the amount of damaged trees that the Town had been placed on
notice for by the public but did not adequately budget for. The Town sub-contracts bucket truck and tree service work out and
the increase represents approxímately síx extra days of subcontractor services.

Public Wotts: Snow. Cunent Balance as of June 30,2017 - Approxímately $71 ,000 FY 2017-18 Anticipated Funds of $39,900
have not been received from the State of Connecticutto date. Should the Grant in Aid be utilized forthe overage in this yea/s
snow budget, (due to the excessive March snowfalls) the remaining balance will be approximately $7,000 without receipt of the
State Funds. The anticipated FY 2018-2019 Revenue via State OPM Projections is $39,909.

Public Works: Facilities Telephone: lncrease is due to Corncast line separation for VOIP services and lnternet seryices. Prior to
this, a single service line handed both data streams, resultíng in data packet conflicts and unrelíable service. The increase is
budgeted in case of the transfer to the CËN network does not occur within the FY l8-19. More information regarding CEN can
be found at http://www.ct.gov/cen/síte/defaullasp The CEN system ís a fiber optic backbone system. At this point in time, the
Town lT Department is handling all aspects of the lntemeWolP service conversion. Should the conversion occur, the
anticipated savings monthly area in accordance with the amount that the First Selectman stated.

Capital: GIS map corrections: The monies utilized within in this line item are for the conections of parcel data line graphics and
other data sets to correctly depict the relationships of all spatial data on the coordinate base. The orþinal parcel layer base was
entered into the system via "rubber sheeting" of the Assessot's tax mapping. These maps were not based upon any coordinate
information and were placed together regardless of any apparent conflicts between know reference features. Typically this
method is the least expensive method to obtain a parcel data base within a system and inherently has the most enorwithin the
mapping projected. The most accurate means would be to collect GPS coordinates of all property corners and have sufficient
deed research for all properties to evaluate discrepancÍes. This typically is the most expensive. The correction monies are used
to 1) Add new propertíes to the parceldata base, i.e. subdivisions and deed revisions and 2) limited parcel line adjustrnents. For
Example: As shown in the attached GIS maps, the western side of Bull Hill Road depicts property lines based upon the original
tax maps, clearly the properÇ lines do not pass through the structures of the property owners buildings and clear origínal propefi
lines (stonewalls) are more likely to be the actual property line and therefor the parcel line base layer should reflect that
information. The annual funding of these corrections is the most economical way to pafially correct portions of the parcel data
base incrementally and keep up with new parceldevelopments. The system is available online to the publÍc, and is utilized by
realtors, attorneys, land use professionals, other Town Commissions, cartographíc services, staff and the general public.
ls this an annual cost? - The annualfunding is necessary to keep the system up to date that the users have depended on.
Cost of Maintaining Current Sofhruare? - I believe the question is confusing Software License Fees with Data Correction seruices.
Are there Alternatives? - There are no alternatives to the existing system that would be less costly and provide the specific Town
of Colchester data.
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Emerald Ash Borer tlpdate for Connecticut

Emerald Ash Borer

We just attended a great Emerald Ash Borer (EAB) workshop put on by Connecticut
Tree Protective Association (CTPA) and the town of Southbury, CT where we met
with our state experts and entomologists to revíew the latest information and best
practices for dealing with EAB. Then we had a little field trip and visited local infested
sites where we peeled the bark off to see the EAB larva.

About Emerald Ash Borer

EAB infests only ash trees. Ash makes up approximately 4Yo of Connecticut's trees and
up lo 2Q% in urban areas. An EAB infestation can kill a tree in 3-5 years. ln some areas
where ash yeflows disease is also present this can result in a huge increase the rate of
mortality for ash trees.

Emerald Ash Borer has destroyed over 100 million ash trees so far and over the next
several years will threaten every ash tree in the Connecticut area.

Region's Trces Vulnenable to Emenald Ash Borer: UConn E¡<peË

A tree could be dead in as little as two years because of the borer, UConn experts are saying.

STORRS, CT - A cute little bug named the emerald ash borer has staked a claim to trees in

north central and eastern Connecticut and it could change the landscape over the next few

years, University of Connecticut forestry experts are saying.

To illustrate that point, one university official took a break from watching the eclipse on

Horsebarn Hill to point toward the treeline at the far end of the hill, looking away from the UOonn

Dairy Bar.





"That could all be gone," the professor said. Tree experts at the university said changes are

already "evident-" The borer belongs to a family known as jewel beetles and are actually nice to

look at, professors said. But after hatching from ínconspicuous eggs laid on the tree's trunk,

Borer larvae chew their way through a tree's actively growing outer layer just beneath the bark,

en area called the cambium, which promotes annual growth rings, a vital area for the

transportation of water and nutrients throughout the tree, UConn experts said.

The tunneling cuts circulation to areas of the tree both above and below the damaged tissues

and íf enough larvae feed on a tree at once, the tree can die in as little as two years, UConn

experts said.

The adult Borers are only three-eíghths-of-an-inch to to a half-inch long, a sixteenth-of-an-inch

wide, and live for just three to six weeks and are rarely seen, according to UConn experts. The

larvae are 1.5 to 2 inches long, and feed on ash bark for one to two years, UConn experts said

The Emerald Ash Borer is native to northeastern Asia. Since it was first detected in North

America in 2042, it has left millions of dead trees in its wake as it spread across the country,

finally arriving in Connecticut in 2012.

"The Ash Borer has devastated the ash population," said UConn arborist John Kehoe. "Until

recently, the Borer hadn't been reported in Mansfield, but it's making an impact now. We

especially need to watch out in the UOonn Forest."

Forests are more susceptible and some thinning is OK in the long run, expeñs said. UConn

arborists said they have been keeping a close eye on the sítuation and have administered

annual preventive treatments to protect the many notable specimen ash trees, ineluding the

beautiful, old tree beside the UConn sign on Route 195, across from Moulton Road, on the

approach to campus from the north.

Homeowners should also keep an eye on any ash trees they may have. Bill Bates, another

University arborist, recommends looking for wilted leaves and woodpecker damage on the tree





limbs or trunk, as both are possíble sígns of Emerald Ash Borer activity. lf an infestation is

suspected, it's best to call an arborist who can treat the tree appropriately. ln addition,

the UConn Center for Land Use Education and Research encourages anyone who finds the

insect or evidence of an infestation to inform the state entomologist.

The outlook for individual ash trees is more hopeful than for those that are clustered in a forest.

"Treating individual trees on campus is fairly inexpensive, but in the case of thousands of trees,

like in the UConn Forest, it simply isn't feasible," Kehoe said. "We'll have to see what happens.

Hopefully a biological control will come along, like we saw with the fungus for the gyspy moths."





Town of Golchester
Geographic lnformation System (G[S)

T tdrcr'+¡-
Jri *.lut ore,þ 6t s É¡wesr¿ ç

Å"i'dr dî - {,.,&F:*¿"rùrxtg #ø#pq"rUs'V L',r¡d' d}ù sd,&Éldñ1fJ
Printed: 411012018

Ì

t.

N

MAF DIE-ÇLA-IMER: NOTIC E OF N-lABfLlTY
This map is for assessment purposes only. ft is not for legal descrÍption
or conveyances. All information is subject to verification by any user.
The Town of Colchester and its mapping contractors assume no legal
responsibility for the ínformation contained herein.

Approximate Scale: '1 inch = 150 feet

û 15CI

rosä¡c:-rFeet # E1,V





l

Full Town View Reset Map $eafeh Print Map Help $elect View Legend
q*r'Map Layers

Ú Rquifer trrotection Area

Ü Aquifer Protection Zone

ü eoro FEMA Data

L. Ì ¡¡6P Weiland Soits

Ü Farmland Soil

Ü Histor¡c Parcel Bound

i, 8.Ie" g¡metria Bas*e-Map

C) Assessor Taxmap Layer

O ZOOO NAIP Aeriat Photo

J 2A12 Color Aerial Photo

lÐ 2016 Color Aerial Photo

Full Exteni

liliapXp_qgËCg-A

Farcel l¡rforrnation simpte Measure

I*ff re æ.s"

#2ef,¿s'däl#.i) 6 ¡S e?æ,tr*i
¡vrrço9f¿¡¡6

Path Measure Area Meas

4\l+f€ 
"dt4¿,${.eø+rs& Ëe.*pgX-fy C*r*¿*-

Scale: 1 in =





Department of Fire and
Emergency Medical Services
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The Problem:

The problem of membership is twofold. It consists of declining volunteers and a department that is aging at a

time when calls for service and the demands on the membership are ever increasing. The current membership

consists of (77) seventy seven volunteer members in all divisions. 3 8 firefighters, 25 EMS and 14 Fire Police.

Of the thirty eight firefighters (2) are command staff salary employees. 7 members are over 55 years of age. The

department is proud to have 1 1 members who have served25+ years and still active.

The decline within the volunteer service is not just a local issue. This is a national issue that has been receiving
media news coverage all over the country. Here within our state we have seen over the past year, volunteer fire
companies closing their doors, while other are curently working with the State Fire Administrator to resolve

staffrng and response issues. The National Volunteer Fire Council reports that the average service time for
volunteer fire and EMS members is 3 to 5 yrs and fuither outlines to decline in the volunteer fire service.

(See the Volunteer Fire Service Fact Sheet)

https : //www.nvfì. org/wp-content I uploads 12 0 1 6/02lNIVFC-Fact-Sh eet-2017 .odf

The following list identifies issues involving both the recruitment and retention of members.

Lack of affordable housing for young members / families.

Cost of living and job constraints.

The loss of generational volunteers (following and parents' footsteps)

A lack of time.

Outside interests.

Family responsibilities. (Multiple jobs both spouses working)

Relocation (members moving out of town or state)

Too much time involved with fundraising and "fire company activities".

Health and medical problems, mental health issues, bumout (PTSD).

Lack of support or appreciation by the "Town". (Being taken for granted)

Members being hired by career departments and are no longer allowed to volunteer. (16 members)

Personality conflicts.



Recruitment Objective

The Colchester Hayward Volunteer Fire Department membership allows for (130) (one hundred and thirty)
members serving within three divisions. (75) Firefighters, (35) EMS, (20) fire police. The recruitment objective
is to rebuild and maintain a90Yo membership status within the department with an emphasis on Firefighters and

Emergency Medical Service personnel.

Recruitment proposal

The Colchester Fire Department is proposing a recruitment program utilizing experiences for existing regional,
state and national programs. This program looks to further develop our relationships with our regional and

mutual aid partners consisting of Hebron, Lebunon, Marlborough, Columbiø, and Bolton.

This program model was developed by Hebron Fire Chief Nick Wallick. Nick served for 25 years as the Vice
President of Dur-A-Flex Floors in marketing. Nick has worked with the Commission of Fire Prevention and

Control, The National Volunteer Counsel, Connecticut Heroes Recruitment Program and Volunteer Workforce
Solutions in the development of this program.

Media Products

o Print þamphlets and handouts (solicitation stuffers)
rr ,l L--- :-- --f-. l\ewspaper aus/rÍagazrrre aus

o PSA's utilizing TV, radio, Colchester Cinemas
. Websites and Facebook pages

o Posters

o Billboards / banners

c The focus of the carnpaign will be on the recruitrnent of rnernbers to serve as:

o Firefighters
c Emergency Medical Technicians
e Fire Police Offrcers
o Cadet members
o Associate members

DISI,LAY / I(I,LI(UT ILVIts,I\ I LULl\IIUl\5 /

EVENTS

Stop & Shop (DYNAMIC IN OR OUTSIDE)

Noel's Market (DYNAMIC IN OR OUTSIDE)

Tractor Supply (DYNAMIC IN OR OUTSIDE)

Dunkin Donuts (STATIC DISPLAY)

Westchester Market (DYNAMIC IN OR OUTSIDE)

Bacon Academy (STATIC DISPLAY)

Tag Sale on the green (DYNAMIC)

Craft Fair on the green (DYNAMIC)

Hebron Harvest Fair (DYNAMIC)

Hope Hardware (DYNAMIC)

Other events or opportunities (DYNAMIC)

SOCIAL MEDIA ASSIGNMENT

wHo??

Facebook, Towns Web Page, Fire Department Web Page,



OPTIONS TO BE CONSIDERED

Investigating

Work in process

Work in process

Proposed in plan

RIVEREAST FLYER INSERT

AD ON RESTAURANT PLACEMATS

CFCA PSA INTO COLCHESTER MOVIE THEATER

LIST OF LOCATIONS FOR BROCHURE HOLDERS

SMALL LAWN SIGNS THROUGHOUT THE TOWN

There are both one time "startup" and some reoccurring costs within a recruitment and retention program. Some

of the costs above and beyond those proposed, can and will be cost shared with our neighbors and mutual aid

partners.

Description Approximate Cost
Large portable two sided sign with graphics
recruiting firefighters on one side and medical
responders on the other. (Metal frame)

s 57s.00

One sided banners (wind resistant) to be
moved and placed at various locations around
town and used during coÍìmunity events.

heaw duty vinyl with graphics

Ø @ $85o.oo $8s0.00

Small 36" X24" recruitment signs to be

moved and relocated to various areas in town.
(12) @ @22.00ea. $264.00

Tri fold hand out pamphlets.
Design, printing and folding

$200.00

Retractable graphics for used during
recruitment events and static displays.

(2) @ $325.00 $650.00

10 X 10 Recruitment tent with graphics for
use to recruitment events.

(1) $1,800.00

Tablecloth with graphics (1) $42s.00
Monitor with looped video (1) $500.00

Misc supplies $1s0.00
Estimated cost 85,414.00

Retention of members

The second part of this proposal is to address that of the retention of members. The department is in the process

of developing a mentot program to assist in development new members. We are also looking to implement
programs or events to work on moral and team building within the organization.









Glastonbury Connecticut

Square Miles 52.2 sqmi (135.2 km2)Population 34,427 (2010)
Budget2}lT
Revenue
True Operational Cost

$ 1 ,134,485
($4,000 ) dollars

$1,13o,485

Engines Ladders Tankers Rescue Service Forestry Boats

Gompany #1
(Headquarters)
2825 Main Street
Glastonbury, CT 06033

2 1 1 1

1 UTV

1 Boston

Whaler

Company #2
905 Main Street
South Glastonbury, CT
06073

2 1 lite

1 UTV

1 l Zodiac

Gompany #3
1089 Chestnut Hill Road
Glastonbury, CT 06033

1 1 1 1 1FP 1 l Zodiac

Company #4
1247 lúlanchester Road
Glastonbury, CT 06033

2 1 1 light

1 ATV

1

Assigned to staff 4

Total's 6+1
reserve

2 2 4 6vehicles

3 suppott

3 3

Callvolume 850 CALLS ANNUALY

ALL Officers (1) Chief, Salary.

(l) Assistant Chief (2) Battalion Chiefs (4) Lieutenants and Apparatus Engineers receive officer stipends

Services Provided: Fire Suppression and Technical Rescue. Hazardous Materials response, Fire Prevention risk and

reduction. Community support in many programs and events.

Fire Department DOES NOT PROVIDE EMS SERVICES.
EMS Provided by Glastonbury Ambulance who received Town funding of $29,730 (2017) Budget
First Responder R-1 is provided by Glastonbury Police

2 per Diems Each day M - F at $20.00 per hour.

Paid per Call and paid for ALL training hours by units each unit value is $9.50

Value = callduration (example)1 min to 60 min = 1 unit, 61 min to 119 min= 2 units, 120 min to 179 min = 3 units

Tax Abatement is given to each members based on the following.

1-5 years with 40 units earned $500.00

6-10 years with 40 units earned $750.00

1 1-25 years with 40 units earned $1,000.00 at 25 years of service you earned tax abatement for LIFE !!

ALL building repairs and ground maintenance is done by facilities maintenance personnel. Materials / Hardware
is covered in FD budget building and grounds maintenance line item.





Population 16,068 (2010)
Budget 2016117 Actual as recorded
Revenue Actual as recorded 2016117

True Operational Cost

Call volume 1984 CALLS for service in 2017

Over Lapping (multiple calls) 326 incidents.

Actual Man Hours spent on calls (2017) 10,386 hours

Average duration of all calls =39.40 or = to 1 unit

Colchester Connecticut

Square Miles 49.8 sq mi (135.2 km2)

sL,190,972
(5552,328 ) dollars
$638,644

Approximately 1,134 more calls than Glastonbury!

Average number of members per call = I

1984X9.50X8 = 5150 784.00 CONSERVATIVE, #s

Ambulance incentive program = $72,000.00, Fuel comp = $52,500.00 Total Compensation = $124,500'00

No compensation for training hours for Colchester volunteers! Glastonbury paid per unit hrs.

Services Provided: MedicalTransport, First Responder Medical Response, Fire Suppression and Technical Rescue,

Hazardous Materials response. Fire Prevention risk and reduction. Community support in many programs and events.

Cougar football, Bacon Academy football, tag sale on the green, craft fair on the green, marathon runs, ghost run, the

Triad, community health and wellness fair, school safety programs. Just to mention a few.

Career Staffing = 11) Chief of Department (1) Deputy Chief (Salary Positions)
(4) Career firefighter EMTs working 40 hours a week, covering B0 hours during the week. Working (2) 16hr (1) Bhr shifts.

Covering midnight to 4pm M-F.

Ambulance lncentive program $50.00 for a 6 hour shift = $8.33 per hour
Second ambulance member receives $15.00 for the taking the call regardless of hours spent on call.

Fuel compensation is a call volume / members responding formula = points. ln 2017 a "point" = $2'80 Firefighters can

only receive a maximum of 2 points for any given call and only after 2 hours on scene.

Tax Abatement is given to members who have met their training requirements and have the following call points

1ZS points = $500.00 126174 points = $750.00 175 + points = $1,000 after 25 years
(eligible for tax abatement if they met minimums during the previous 5 years.

Engines Ladders Tankers Rescue Service Forestry Boats

Gompany #1
(Headquarters)
52 Old Hartford Road
Cofchester, Ct
0641 5

3 1 1 1 1

Company #2
424 Westchester Rd
Colchester, CT 06415

1

I Hose
Tender

0 0 0 1

1 UTV

1 Alum

1

Zodiac

Assigned to staff 2

Total's 4+

I reserve

1 1 1 2 0 2




